Sprint Retrospective Meeting Minutes
Attendees: Fabio Tinoco, Juan Diaz-Zuluaga, Richard Rodriguez

Start time: 10:30 pm
End time: 11:00 pm

What went wrong?
® Did we do a good job estimating our team's velocity?

O We estimated 10 story points for this Sprint, and some were accomplished. Some
tasks may have been underestimated. Also, personal situations and health lead to slower
development cycle this sprint.

® Did each team member work as scheduled?

O Yes, each of the members of the team worked on their assigned tasks and
research

How to address the issues in the next sprint?
@® How to improve the process?

O Breakdown tasks into smaller pieces
@® How to improve the product?

O N/A



